
 
 

 
 

MINUTES 
Levelling Up Great Homes and Places for Greater Manchester Unlocking 
Greater Manchester’s potential to go further and faster Joint GH4GM and 
Greater Manchester Westminster Group Committee Room 12, Palace of 
Westminster, London SW1A 0AA 17:00-18:30, Tuesday 19th April 2022  

CHAIR’S WELCOME AND INTRODUCTION 
Andrew Gwynne MP, Chair, Greater Manchester Westminster Group  

• A warm welcome to everyone and thank you for coming to this important session for 
Greater Manchester joint with the Greater Manchester Westminster Group and 
Great Homes for Greater Manchester. Namecheck Parliamentary colleagues  

• In December Great Homes for Greater Manchester launched its Keys to Recovery 
Report which set out four key asks for Greater Manchester, namely to:  

1. Grant greater powers and resources to build back green and net zero homes and 
places across Greater Manchester  

2. Level up and support Greater Manchester’s spatial plans and housing ambitions  
3. Commit to building back more and better homes and places so that all people who 

need care and support have a choice to live independently in the community  
4. Unlock innovation, investment, and land to truly level up opportunities for everyone 

to live in a decent home in Greater Manchester  

• This session will kick off GH4GM’s ‘key asks’ series and provide a useful forum for 
Greater Manchester Parliamentarians of all parties to get behind Greater 
Manchester Combined Authority’s plans and set out how the Government’s levelling 
up agenda can support Greater Manchester’s plans to ‘do things differently’ and to 
regenerate and transform our homes, places, and communities.  

• I am delighted that today we will be hearing from the Shadow Levelling Up, Housing 
and Communities Secretary Lisa Nandy, as well as leading voices from Greater 
Manchester’s housing sector and Greater Manchester Parliamentarians.  

• Without further ado, I would like to pass over to Lisa Nandy for our keynote 
contribution.  



 
 

 
 

KEYNOTE CONTRIBUTION 
Lisa Nandy MP, Shadow Levelling Up, Housing and Communities Secretary  

• Noted will have a lot of discussion on what we need to do across Greater 
Manchester, not just to build decent and affordable homes – the greener homes 
needed across Greater Manchester – but to shine a light on what’s happening in the 
rest of the country and blaze a trail to how we can do things differently. 

• Gave international context –that we have seen a lot of discontent in political 
movements across the world – whether that is Brexit in the UK or the election of 
Donald Trump in the United States. Whether that is the rise of nationalism, fraying 
the bonds that hold us together. These things are driven by a deep level of 
discontent that demands a response, and Greater Manchester has been no stranger 
to responding.  

• Too many people in too many places have been losers in our economic system in 
parts of the country. We have seen good jobs go after decades of economic decline.  

• Young people have to get out to get on. The very social fabric of a place falls apart as 
friends and family go hundreds of miles away.  

• Noted that young people move to cities such as Manchester, Leeds and Glasgow. In 
cities you have many young people who are struggling to get on the housing ladder, 
putting pressure on public services – not just housing, which is the sharp end of this 
crisis. There are difficulties in GP appointments, pollution and congestion. 

• The economy is overheated in some parts of the economy. Claimed we need a plan 
for Britain that matches the ambitions people have. Welcomed the calls in the report 
that we’re discussing today – for more powers and money because it’s my view that 
Britain – being one of the most centralised countries of any advanced democracy – is 
one of the things holding us back. The fact that millions of decisions are managed by 
those who have no skin in the game – no stake in the outcome, who have never 
made any effort to understand the lives of people whose decisions they affect. 
Where one stroke of a pen cancelling train networks, bus networks, and funding 
investment in infrastructure can wipe out the chances of a young person.  

• Greater Manchester needs more powers to do things differently. However, there is 
also centralisation within Greater Manchester itself. You see differences within 
regions as well as between. Power and opportunity need to be spread to 



 
 

 
 

communities and people need to be put back on the driving street. ‘Trickle-down 
economics’ does not work and fails to deliver good, strong, resilient and thriving 
communities. 

• Regions should not have to go ‘cap in hand’ to Westminster to beg for permission to 
do the things communities know will work. 

• Housing is the basic foundation. We need housing to help us build on the ambitions 
that people have for themselves. Decent housing gives resilience, security, the 
support which allows people to meet higher ambitions. Housing is central to the 
future of this country. 

• To show how Greater Manchester can do things differently we should protect what 
we have now – for example, as noted in the Keys to Recovery Report, people/ spatial 
plans propose to build on greenfield rather than brownfield sites. It is vital 
communities’ identities are considered 

• Public funds should be used strategically to unlock private investment, 

• Developers building expensive homes in less affluent areas can segregate 
communities. We need real affordability. 

• Decisions must be taken closer than hone. But centralisation within a region is also 
an issue. Handing powers from a group of men in Whitehall to a group of men in 
Manchester is also problematic – we must think about a greater and radical 
decentralisation. 

• The only way we can do this is by handing power to people who have ‘skin in the 
game’. In Labour, we are thinking of how we can give people more control – whether 
it is over land, or what happens in town centres, and what housing is built and 
where. 

• Greater Manchester can do things better. We can think radically and creatively 
about how we rebuild the canvas.  

 
 

KEY ASKS PANEL – UNLOCKING GREATER MANCHESTER’S POTENTIAL  

Charlie Norman, CEO of MSV and Chair of GMHP  



 
 

 
 

• Introduced other panellists. 

• Introduced GMHP – 24 registered providers who have come together and realised 
they could do more together. 

• Introduced Great Homes for Greater Manchester, which worked on the keys to 
recovery summit series.  

• Gave wider context – to the cost of living and housing crises, the climate emergency, 
and the skills gap. Noted that GMHP is recruiting apprentices across the board and 
teaching skills including on retrofit. 

 

Mike Wilton, Chair, Manchester Climate Change Partnership 

 

• Introduced Manchester Climate Change Partnership, which brings together groups in 
Greater Manchester – aims to make Manchester a zero-carbon and climate-resilient 
city 

• Manchester has a 2038 net zero target – and the bad news is that we are behind 
schedule. 

• The 2038 target was science-based, and science says we are currently behind. 

• Housing and the building stock is a top priority and there are some key priorities: 
 

o  Net Zero: 
▪ We know what a zero-carbon building looks like – but we are still 

building homes we will need to go back to. 
▪ We need to set a tougher target for zero-carbon homes.  

o Retrofit: 
▪ Getting the supply chain – a large amount of SMEs – confident 

enough to deliver the skills needed 
▪ The government tried to do retrofitting from the centre, not from 

local areas. 
o Nature: 

▪ Working with communities and suppliers on a programme of retrofit 
and climate action.    



 
 

 
 

 

• Buildings are very important. The people who lose out, if we fail, are not the rich 
people – it is communities in Greater Manchester and equivalent communities 
around the world 

 

Dr Graeme Sherriff, Research Fellow, Sustainable Housing and Urban Studies Unit, 
University of Salford  

• Notes his research is on the social side of energy – specifically retrofit and fuel 
poverty 

• Retrofit and low-carbon alternatives – can make poverty worse. We could do 
decarbonisation at the expense of fuel poverty – e.g. fuel pumps can be expensive 
and make fuel poverty worse. 

• Behaviour change is important – but you cannot blame people as not everyone has 
the choice.  

• There have been issues with retrofit – the handover, engagement and retrofit 
experience need to be improved.  

• Most people are not thinking about retrofit – no matter how good the interest rate 
is, if people are not interested they will not do it. 

• We need to be rapidly retrofitting. 

James Stevens, Director for Cities, Home Buildings Federation  

• There are some clear core GH4GM asks – and there was consensus that the GMCA 
was the delivery vehicle. However, does not have an answer to Lisa Nandy’s point 
that regional centralisation could be as bad as Westminster centralisation.  

• One of the GH4GM asks was that Andy Burnham needed equivalent powers to 
Greater London which enables mayors to publish a plan for all 33 boroughs. The 
scope for local authorities was reduced. James felt this was the model needed if they 
wanted to swiftly produce a plan for Greater Manchester. At the moment Andy 
Burnham is handicapped if one rejected 



 
 

 
 

• There should be a devolution commission to discuss what Greater Manchester 
needs. The White Paper discussed giving London-style powers to other authorities – 
but does not tackle spatial planning.  

• There will always be politicking in housing numbers. The Great Homes plan has 
largely avoided this. 

• In due course, hopefully, civic leaders will look differently at how they manage 
housing providers – may see a pivot to northern boroughs.  

• Some members say that there isn’t enough supply out of the centre, Trafford etc. 
But it is important, in his view, for this plan to go through. 

• The introduction of affordable housing targets is necessary and civic leaders should 
use their electoral legitimacy to shape policies and put their stamp on them. 

•  
 
Lisa Nandy MP 
 

• There is a democratic deficit in the current model. Giving greater powers to Greater 
Manchester does not necessarily put powers back to local people – this model has 
been handed to people via George Osborne.  

 
Andrew Gwynne MP: 
 

• Question to Mike: How do we develop a situation across Greater Manchester which 
alleviates the gap between land value and cost? The cost of putting in development 
in brownfield land needs to be economically viable and there need to be net zero 
requirements. How do we create a model which is sustainable across the city region, 
not just the town centre? 

 
Mike Wilton  

 

• The city centre housing boom has meant that a lot of staff live in the city centre and 
walk to work – this is a climate benefit. 

• On brownfields – sites are not usually that bad.  



 
 

 
 

• In towns vs city centres: You need not just to look at housing but to look also at 
places. It must be about placemaking and regeneration together. 

 
Mike Kane MP, Wythenshawe and Sale East 
 

• We say we need more power from Government – but what is this ask? 
 
Gill Morris, Secretariat, GH4GM 
 

• Great Homes for Greater Manchester aim to ask for meaningful devolution 

• We should use opportunities to confirm – what powers Greater Manchester MPs 
want? One thing we should be doing is to have the debate – ‘this is what levelling up 
looks like, and these are the powers we want’.  

• With retrofit and devolution, it is not one size fits all. We need to get this ‘ask’: what 
is the meaningful devolution we want? 

 
Andrew Gwynne MP: 
 

• The government will not give us powers unless Greater Manchester has a clear ask 
and 
 pushes for it 

 

Andrew Gwynne MP  

• Thank you to the speakers for their excellent contributions throughout today’s 
session, and the audience for your questions.  

• I think we have made the point strongly that Greater Manchester can lead the way 
and be an exemplar for other regions. We are calling on Government to give our 
regions the powers it needs to go further and faster to level up and deliver greener 
and healthier homes and places. We will continue to put pressure on the 
Government to support our ambitions and key asks.  



 
 

 
 

• If you have not done so already, please follow us on Twitter at @GH4GM and 
@GM_WG, sign up to our mailing list and download the Keys to Recovery Report. I 
look forward to welcoming you all to our next session.  

                                 


